REGULAR BOARD MEETING AGENDA

MONDAY, APRIL 6, 2026
114 EAST JAMES STREET
6.00 P.M.

L. CALL TO ORDER -
Invocation -
Pledge of Allegiance -

IL ROLL CALL -~

L READ CONFLICT OF INTEREST STATEMENT -
I accordance with the State Government Ethics Act, it is the duty of every Member of the Mounr Olive Beard of

Commissioners lo avoid both conflicts of interest and appearances of conflict.

Does any rnrember of the Board of Commissioners have any known conflict of interest or appearance of conflict with
respect to any matlers coming before the Board of Commissioners today?

If so, please identify the conflict or appearance of conflict and refrain from any undue participation in the particular matter
involved.

IV, APPROVAL OF PUBLISHED AGENDA (*Motion/Second-Roll Call)

Y. APPROVAL OF MEETING MINUTES (*Motion/Second-Rall Call)
March 2, 2026, Regular Board Meeting
March 12, 2026, Special Called Board Meeting (11:00 AM.)
March 12, 2026, Special Called Board Meeting (1:00 P.M.)

VI PUBLIC FORUM
Speakers must state name, address, phone number and hold comments to maximum of three minutes

VII. OLD BUSINESS:

Public Hearing to Consider Four Year Staggered Terms

ACTION MEMO (*Motion/Second-Roll Call)

03-35 — Consider the Matter of the Deed Transfer to Carver High School Alumni and Friends,

03-36 — Consider Approval of Revising Office Howrs Allowed for the Mayor from Monday-Friday 8:30 A.M. to 12:00
P.M. to Monday-Friday 8:00 A M to 12:00 P.M. & 1:00 P.M. to 5:00 P.M.

03-37 - Consider Reducing Water Bill Late Fees from ten dollars to five dollars effective July 1, 2026.

03-38 - Consider Reducing Water Bill Reconnect from one hundred dollars to fifty dollars effective July 1, 2026.

VIII. NEW BUSINESS:

ACTION MEMO (*Motion/Second-Roll Call)
0(3-39 — Consider Approval of the Town Attorney Contract.
03-40 — Consider Approval of Recommendation for Award Regarding Demolition Contract & Modular Home Contract for
the 2023 CDDBG-NR Project
03-41 — Consider Approval of Town Manager Contract



03-42 — Consider Approval of Harlie Carmichaet and Gena Knode to Replace Tommy Brown and Barbara Kornegay on the
Fire Department’s Firefighter Relief Fund Beard

03-13 — Consider Approval of Purchase of a Standby Generator for the Fire Station in the Amount of $68,744.00

(13-44 — Consider Approval of Proclamation in Support of the North Carolina Pickle Festival

03-45 --Consider Approval of the Cancellation of a Deed of Trust on the House Located at 106 Kelly Street.

Town Managet’s Report
Mayor & Cominissioner’s

ADJOURN




