SPECIAL CALLED BOARD MEETING AGENDA

THURSDAY, MARCH 12, 2026
114 EAST JAMES STREET

11:00 A.M.

1. CALL TO ORDER -
Invocation
Pledge of Allegiance

II. ROLL CALL -

II1. READ CONFLICT OF INTEREST STATEMENT -
In accordance with the State Government Ethics Act, it is the duty of every Member of the Mount Olive Board of
Commissioners to avoid both conflicts of interest and appearances of conflict.

Does any member of the Board of Commissioners have any known conflict of interest or appearance of conflict with
respect to any matters coming before the Board of Commissioners today?

If so, please identify the conflict or appearance of conflict and refrain from any undue participation in the particular matter
involved.

Iv. APPROVAL OF PUBLISHED AGENDA (*Motion/Second-Roll Call)

V. ACTION MEMO (*Motion/Second-Roll Call)

Close Session Pursuant to G.S. § 143-318.11. (a) (3) To consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege between the attorney and the public body, which privilege is hereby acknowledged. General policy matters
may not be discussed in a closed session and nothing herein shall be construed to permit a public body to close a meeting that otherwise would be
open merely because an attorney employed or retained by the public body is a participant. The public body may consider and give instructions to
an attorney concerning the handling or settlement of a claim, judicial action, mediation, arbitration, or administrative procedure. If the public body
has approved or considered a settlement, other than a malpractice settlement by or on behalf of a hospital, in closed session, the terms of that
settlement shall be reported to the public body and entered into its minutes as soon as possible within a reasonable time after the settlement is
concluded.

(6) To consider the qualifications, competence, performance, character, fitness, conditions of appointment, or conditions of initial employment of
an individual public officer or employee or prospective public officer or employee; or to hear or investigate a complaint, charge, or grievance by or
against an individual public officer or employee. General personnel policy issues may not be considered in a closed session. A public body may not
consider the qualifications, competence, performance, character, fitness, appointment, or removal of a member of the public body or another
body and may not consider or fill a vacancy among its own membership except in an open meeting. Final action making an appointment or
discharge or removal by a public body having final authority for the appointment or discharge or removal shall be taken in an open meeting

03-31 — Review the Duties and Responsibilities of the Mayor in a Manager/Council Form of

Government.
03-32 — Consider Approval of Any Action the Board Deems Necessary.

ADJOURN



